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Control transportation spend, optimize performance.
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On Demand. On Premise. On Budget.

AgileElite streamlines all of your transportation processes into one seamless, cost-effective
solution. Whether integrated within your IT environment or accessible from our hosted platform,
AgileElite’s suite of TMS solutions provide you with the visibility and control you need to manage
costs and stay ahead of the competition

AgileElite helps you automate routing, rating, packing, labeling, manifesting, tracking, POD, audit,
reconciliation and payment for all parcel and freight shipments across your enterprise and
beyond. Use the wealth of information AgileElite stores to continuously analyze, model, and plan
improvements to your supply chain.
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Features

One Repository for All
Transportation Data

Analyze Historical
Performance Trends

Carrier Report Card
& Benchmarking

Rate & Bid Negotiation
Consulting Services

Best Practices and
Ad Hoc Reporting

Key Performance
Indicator Dashboards

Logistics & Financial
Reporting Drill Down
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Transporiation Management Solutions

You can only manage what you measure.
Reducing costs and improving performance
starts with collecting and analyzing data.

Control transportation costs.

Transportation costs soared 15% last
year and there is no end in sight.
AgileManage helps you manage your
transportation spend costs more
effectively by giving you instance
access to all inbound and outbound
transportation costs, and insights that
add directly to your bottom line.

Monitor performance.

Carrier Report Cards allow you to view

every aspect of carrier performance
including service quality, billing
accuracy, accessorial detail, shipping
volumes, and claims. With just a few
clicks, the system lets you select
modes, carriers or groups of carriers
and compare, graph, and reports on
shipping trends. Finally, the insights
you need to establish measurable and
achievable best practice standards.

Cost accountability.

With a single data repository for all
transportation costs, AgileElite helps
you manage expenses by updating
your billing system with accurate
shipping charges, allocating charges
against cost centers, and preventing
unauthorized use of account #s.

Dashboards provide a quick graphical
view of key performance indicators
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Carrier report cards measure and report
against carrier performance

Thind Farty
4% Inbgama

Outbesnd
me

Generate ad hoc reports and graphs
based on user defined variables & rules
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Features

Consolidate
Parcel -> LTL -> TL
Shipments

Customize Routing
Rules Based on
Multiple Variables

Model “What if”
Routing Scenarios

Web-based Supplier
Routing Guides for
Inbound Shipments

Verify Addresses &
Residential Status

Fuel Surcharge
Management

Authorize Users and
Expedited Service
Requests
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Transporiation Management Solutions

Leverage negotiated carrier rates with
optimized carrier route and service selections.

Intelligent decision support.

Carriers offer a myriad of rates and
services. You need to ensure your
employees and supply chain partners
select the right service at the right
price, every time. AgileRoute helps
you model, plan, and implement
complex routing rules for inbound
and outbound shipments.

Eliminate wasteful spending.
Industry experts estimate that shipping
costs are bloated by more than 20%
due to use of unnecessary premium
services, failure to consolidate loads to
less expensive modes, and inability to
enforce corporate routing policies and
eliminate “rogue” transportation
spending. AgileSupplier helps your
vendors to comply with your delivery
requirements, cost-effectively.

Reduce unexpected accessorials.

AgileRoute verifies order data to
ensure the accuracy of ship-to
addresses, residential status,
shipment dimensions, freight class
and other variables that could result
in unexpected and unrecoverable
accessorials and surcharges.
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Authorized users access AgileRoute
via Web browser or API
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Realize 10-20% savings by consolidating
orders and loads, mode shifting from
parcel to LTL to TL.
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Modeling tools enable you to determine
cost impacts of proposed changes to
routing rules.
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Features

Process Parcel, LTL
and TL from Domestic
& Inter’l Origins

Certified By All Major
Parcel Carriers

Automate Export &
Hazmat Processing

Warehouse, Desktop,
& Supplier Shipping

Pack Verification, ASN
and Compliance Label
Printing

Real-time Connectors
to Oracle, SAP, and
other ERP Systems

Tracking, POD, Event
Management & Alerts

agileelite

Transporiation Management Solutions

Streamline shipping and

compliance control

at point of execution. Use visibility tools to
manage delivery status and exception alerts.

Multiple carriers, one system.
Too many companies leave routing,
rating and shipping execution to
disparate carrier-provided systems
and lose visibility and control over
processes, information and costs.
AgileShip routes, rates, ships, and
tracks parcel, LTL and TL shipments
across your enterprise, collecting
valuable information to help you
manage costs and performance.

Reduce compliance risks.

Every day customers and regulatory
agencies are mandating new fulfillment
and documentation requirements. Can
you comply? AgileShip reduces the risk
of penalties and disruptions by ensuring
accurate, consistent processes and
documentation for Sarbanes Oxley,
DOT, Customs, and vendor compliance.

Enhanced Visibility & Control.

During the execution process, AgileShip
collects shipment information down to
line item detail. This enables AgileView
to search for shipping transactions by
any field and track in-transit status.
AgileView
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Weigh, route, rate, label, document, and
transmits parcel and freight shipments,
all from a single, simple user interface

Generate export documents & automate
electronic filings for international shipments.
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EDI connections with 800+ carriers feed
in-transit tracking and proactive event
management alerts.
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Measure | Plan Close the loop by reconciling audited carrier
invoices vs. expected shipping costs.
Settle Execute
ene Agile Audit - RO Matrix —
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Featu reS |Packages in Sample Weekly Avg Annualized
ROI Matrix Sample Perlod Packages | Weekly Cost |Packages |Cost
Invoice transaction countftotal
Streamline parcel & shipping charges 69852 $1.010.82001 3179] $4584635)  165341) $2.399210.83
Savin,
- - 678] 31000322 30| $45469 £02|  523643.97
freight audit, pay and Biied but notShipped T I Bass—— T simr1s
. . Lost i 723 7 §3147 70 §111647
claims processing Declared Value for Lost 200000 $13636 §7090.91
Damaged 6 $6153(0 280 i 314558
Value for Damag £600.00 2727 141818
:;:-:n.ﬂ:.ﬂ:’(r: :ri": :::‘h'l:l
. ired| §2021640 $918.93 $47 784,22
Check rating accuracy, ::l:r:;-:s“mmm 754 8114147 7| §51682 1806 §26807 11
. . Potential Savings (%) 120% 112%
R g Address Corrections |97 (19 200k Ta7200 7 R 720 206108
discounts, WelghtS, A;i:zrwndl;:'ﬂs == 1) WA A 4103500622 21341] b261 503.05]
contract Comp“ance Consoli Opp i B3%a|  FE4.71457 382] 5294157 19841 $152961.71
Total Annualized Savings
Potential $546813 58

Monitor Exce p tions: AgileAudit's powerful reporting tools allow you to monitor, measure and control all shipping activity,
Mani feS t ed But Not providing you actionable data to improve your bottom line.

Shipped, Lost, etc

Financial and Operational Control.

Shippers work hard to negotiate good rates and manage the use of
transportation services, only to find that anticipated costs varies
significantly from parcel and freight carrier invoice charges due to errors
Monitor 37 Party gnd qnexpect_ed accessorials and_surcharges. AgiIeAu_dit helps you
identify gaps in your process and implement the financial controls you
need to reduce costs and improve operational performance.

Verify accessorials
and surcharges

Account Usage

Exception Reports - Validate Invoice « Inco-term Audit and Analysis

and KPIs « Multi-level Duplicate Check « Commodity Audit and Analysis
« Confirm Shipment « Harmonize Audit and Analysis
+ Confirm On-time Delivery « Tax, VAT Audit and Analysis
« Confirm Service, Class, Miles o Carrier Compliance

Cost Allocation and « Weight and Dimension Check Exception Analysis

. + Validate Rates & Discount Tiers Cost Allocation & GL Coding
GL Coding + Fusl Surcharge Check Exception Reporting

+ Accessorial Fea Chack
+ Claims Analysis

Fayment Cycle Reporting
Cash Management
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Consulting, Rate Analysis,
& Benchmarking
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Requirements Specification,
Systems Integration & Design
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Project Implementation &
Training

Customer Service &
Support
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Transportation Management Solutions

A knowledge network of industry experts
committed to best practices, technology, and
people, to make you more Agile.

Deep domain expertise, customer centric focus.

With over 20 offices across North America and Europe, Agile Network
services over 1,000 clients across all industries. We are an organization
of experienced logistics, transportation, and systems integration experts
with deep domain expertise that help business of all sizes reduce

costs, streamline business processes and improve customer service.

Enterprise class technology adapted to the way you work.

AgileElite is built on a Service Oriented Architecture (SOA) TMS
platform developed to scale from on a single workstation to clustered
servers capable of servicing thousands of users in multiple locations
across the globe. As you grow, your solution can grow with you. Our
systems integration and business process orchestration tools enable
Agile consultants to wrap solutions around role-specific requirements.
It's the one transportation management system you will ever need to
stay Agile and ahead of the competition.

732A Crown Industrial Court

Chesterfield, MO 63005
PH: 866.686.2445
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